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In the heart of Cagayan Valley lies a landscape ripe with potential, where fertile fields stretch as far as the eye can see. Each day, as the sun rises, farmers and fisherfolk,  
supported by the Department of Agriculture Regional Field Office 02, work diligently to revolutionize farming 
practices by intertwining tradition with modernity.By breaking the barriers and embracing innovative approaches, we have begun to unzip and uncover a wealth of opportunities. Each sustainable innovation adopted has moved us closer to the vision of “Masaganang 

Agrikultura, Maunlad na Ekonomiya”. Together, stakeholders have embraced this journey, driven by a shared commitment to unlocking the region’s full 
agricultural potential and building a sustainable future filled with abundance and prosperity for generations to 
come.
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EDITORIAL NOTE

i

C
entered on the theme "Unzipped Opportunities: Transcending Sustainable Innovations para sa Masaganang Agrikultura, Maunlad na Ekonomiya," we welcome you to the Annual Report Special Edition of the Department of Agriculture Regional Field Office No. 02 (DA RFO 02) for the transformative year of 2023.The unprecedented appointment of President Ferdinand Marcos Jr. as Secretary of the Department of Agriculture marked a unique leadership in the department's history. Hence, through this special report, we invite you to explore how DA RFO 02 has fulfilled its mandate in accordance with the vision laid by our President, and reinforced further by Secretary Francisco P. Laurel, Jr. when he assumed office in November 2023.This report not only details the department's accomplishments for the year, but it also provides insights into the adjustments and initiatives undertaken in response to the national agenda of modernizing agriculture and agribusiness. In particular, the preliminary pages offer an overview of the overarching policies and frameworks that guide our plans, programs, and activities in strengthening the agricultural sector.As we continue to navigate the complexities of modern agriculture, collaboration and partnership have emerged as invaluable assets. "Unzipped opportunities" signifies our commitment to uncovering and harnessing the boundless potential within the valley. Hence, we express our heartfelt appreciation to our stakeholders, partners, and farm and fishery communities for their steadfast support and collaboration. Thank you for your continued trust in the Department of Agriculture Cagayan Valley.  We invite you to explore this report, celebrate our achievements, and join us in our journey towards a more prosperous and 

sustainable future for all.The entire Editorial Board ensured meticulous attention to detail, and dedicated unwavering passion to bring our organization's story to life. This powerful narrative celebrates not just our successes, but also the valuable lessons along the way. With this report, we aim to delve deeper and gain even more insights for our continued growth.
THE EDITORIAL BOARD2023 Annual Report Special Edition
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The Department is the government agency responsible for the promotion of agricultural development by providing the policy framework, public investments, and support services needed for domestic and export-
oriented business enterprises.In   the  fulfillment of this mandate, it shall be the primary concern of the Department to improve farm income and to generate work opportunities for  farmers, fishermen, and  other rural workers. It shall encourage people’s participation in agricultural development through sectoral representation in agricultural  policy-making  bodies  so  that  the 
policies, plans, and programs of the Department are formulated and executed to satisfy their needs.It  shall  also  use  a  bottom-up  self-reliant farm system  approach  that  will  emphasize social justice, equity, productivity, and sustainability in the use of 
agricultural resources.

Cagayan  Valley  as  modernized and  industrialized consolidation hub for quality pre-processed and processed foods-feeds farm products through Regenerative  Agriculture. Dedicated Agency-

Delivering Outstanding Services Ayos!

To  collectively  empower  farmers  and fisherfolk and  the  private sector to increase agricultural  productivity  and profitability, taking  into  account 
sustainability and resilience.

Mandate

Vision

Mission

DA-DOS AYOS!

ii
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U
nder the visionary leadership of President Ferdinand Marcos Jr., we have embraced innovation as the  engine  of  progress. From adopting modified planting calendars to utilizing drones for precision farming, we have eagerly welcomed modernization, recognizing its potential in increasing production and advancing the entire value chain.

However, our  work transcends beyond fields and 
spreadsheets. Therefore, amidst our pursuit of technological advancement, let us never lose sight of the human element—the hardworking farmers laboring under 
the sun, the families sustained by their blood, sweat, and 

tears, and the nation uplifted  by  their resilience. We must lead and serve them with integrity, because our success is not solely measured by the outcomes we achieve but also by the manner in which we achieve them. 
To our leaders and stakeholders, we extend our heartfelt appreciation for your invaluable guidance and collaboration. 
Together, through our coordinated efforts and strong connections, we have achieved remarkable progress, empowering farmers and bolstering their self-sufficiency.
We acknowledge our partners from the NationalGovernment Agencies (NGAs) that initiate various strategies and develop policies for agricultural advancement in their areas of concern, contributing to the vision laid by the 
current administration.

We highly recognize the relentless support of the Local Government Units (LGUs) as our primary partners in agricultural development. Their crucial role in program and project implementations is invaluable.
We salute the Farmer Cooperatives and Associations (FCAs), the women sector, and our young farmers for their commitment to boosting the agricultural sector, utilizing their available resources alongside the Department’s provisions.

In closing, we extend our heartfelt gratitude to each and every one of you, the unsung heroes of our agricultural landscape: the farmers, fisherfolk, and livestock raisers. Your dedication, passion, and commitment are the driving 
forces behind our success. 

Building on a holistic engagement, we aim to ensure that the region remains at the forefront of agricultural innovation 
and sustainability. As we chart our course for the future, let us carry forward the lessons and the achievements. Let us strive to become competent public servants dedicated to leaving a lasting impact, and ensure that our plans and 
programs align with the aspirations of our administration 

and the needs of our farmers. 

Together, let us continue to unzip and unearth the boundless opportunities that lie ahead in this valley, as we journey towards achieving Masaganang Agrikultura, Maunlad na Ekonomiya. 
Mabbalo! Tunay ngang sa DA-DOS, ayos!

As we reflect on the journey of the Department 
of Agriculture Regional Field Office 02 throughout 
2023, I am humbled and deeply grateful for the 
unwavering support and cooperation of our farming 
communities. Together, we have navigated the 
challenges of our agricultural landscape, standing 
united in our mission to combat food scarcity and 
nourish a population of more than 3.7 million.

DR. ROSE MARY G. AQUINO

Regional Executive Director

FOREWORD
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O
ur country greatly depends on agriculture. With this, President Marcos’ vision for the 

agriculture sector is to increase the yield of the country’s main staple and provide 

support to those in need of agricultural interventions. 

Assuming the presidency as the 17th leader of the nation, President Ferdinand “Bong-Bong” Romualdez Marcos Jr. took the unprecedented step of assuming leadership of the Department 
of Agriculture in response to the looming global food crisis. In his inaugural message on June 30, 2022, the President noted that the country’s agriculture sector “cries for urgent attention” 
after years of neglect and misdirection. This decision to lead the sector underscores a heightened priority to proactively respond to both local and global challenges facing agriculture.
As the country’s Chief Executive, PBBM brought renewed hope and a sense of urgency needed to actualize the visions of agricultural innovation, efficiency, and inclusive economic growth. With 
food security in mind, the Agriculture sector was allocated Php 184.1 billion with a budgetary boost of 39.2 percent from its 2022 budget of Php 132.2 billion.
 During his tenure, spanning June 2022 to November 2023, President Marcos Jr. embarked on an ambitious agenda to improve and expedite agricultural programs, revitalize the value chain of the department, and restructure agency operations. At the core of his initiatives laid the ultimate 
goal of ensuring food security and nutrition for the Filipino people, with a particular emphasis on 

affordability and accessibility for the masses.

At the forefront is the resurgence of KADIWA stores, reconnecting farmers and consumers while fostering economic opportunities. President Marcos’s strategies of consolidation, modernization, mechanization, and enhancement of agricultural value chains have spurred a 2.2 percent sector growth in just three months. Science and sustainability guided his approach, with investments in bio-fertilizers and revisions to the Fisheries Code. Empowering farmers through clustering and infrastructure, President Marcos cultivated resilience against challenges like El Niño and 
smuggling.

“
 during his inauguration at the National Museum of the Philippines, June 30, 2022 

 Food is not just a trade commodity.

Without it, people weaken and die; societies come apart.

It is more than a livelihood; it is an existential imperative and a moral one.  

- PRESIDENT FERDINAND R. MARCOS JR.

2
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Under President Marcos’ leadership, DA RFO 02 has witnessed a rise of transformative initiatives aimed at revolutionizing farming practices and uplifting rural communities. Through collaborative partnerships with stakeholders and the private sector, innovative research and development efforts, and targeted investment in infrastructure, President Marcos helped pave the way for a future where “Masaganang Agrikultura, Maunlad na Ekonomiya” was not merely a vision but a tangible reality. Together, under his leadership, DA RFO 02 stood poised to achieve remarkable milestones in increasing food production and profitability, sustainable development, and 
empowering our rural sector.

While we reflect on the accomplishments and strides made during President Marcos Jr.’s service as National Secretary of the Department of Agriculture, we acknowledge the significance of his leadership in driving positive change and advancing the agricultural agenda of our nation, and of the Cagayan Valley region in particular. In President Marcos Jr.’s vision, agriculture is more than just cultivation—it is a pathway to prosperity, sustainability, and a brighter future for all Filipinos.
As we continue our journey towards a food-secure and resilient region with prosperous farmers and fisherfolk, let us continue to build upon the foundations laid during this pivotal period, rallying behind President Ferdinand Marcos Jr., and guided by the principles of social justice, equity, and 
sustainability. 

Source: Bongbong Marcos Facebook

3
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As the agricultural arm of the region, DA RFO 02 relies on a strategic framework outlined in legislative policies and national development plans. By aligning its programs and projects with national priorities and leveraging synergies across sectors, DA RFO 02 ensures a harmonized and impactful approach to agricultural development. Moreover, these documents enable the department to navigate through challenges and inevitable changes while staying 
steadfast in its commitment to promoting agricultural growth in the Cagayan Valley region.

THE 8-POINT SOCIOECONOMIC AGENDAUnder the current administration, President Ferdinand R. Marcos Jr.'s 8-Point Socioeconomic Agenda aims to address immediate challenges and foster long-term resilience. Rooted in principles of prosperity and inclusivity, this agenda provides a framework for navigating economic barriers and unlocking the full potential of the agricultural sector as a driver of national development and the main source of our food securuty (DBM 2023). 

understanding the policy foundations of da's initiatives

BLUEPRINT FOR GROWTH:
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This plan, stemming from the 8 Socioeconomic Agenda, serves as a blueprint for deep nationwide economic and social transformations. Progress in the agriculture, forestry, and fishery (AFF) sector is particularly indispensable for fostering inclusive growth, reducing  poverty, and meeting the objectives outlined in the Millenium Development Goals. Hence, Chapter 5 of the PDP outlines the proposed strategies and policies for the modernization of agriculture and agribusiness. 
PHILIPPINE DEVELOPMENT PLAN OF 2023-2028

Spanning a decade, NAFMIP represents a collective vision for sector-wide growth using a policy-driven approach. It serves as a roadmap for enhancing commodity system industry development and bolstering agricultural infrastructure to realize objectives of food sovereignty and inclusive growth.
NATIONAL AGRICULTURE AND FISHERIES MODERNIZATION AND 
INDUSTRIALIZATION PLAN (NAFMIP) 2021-2030

5
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To operationalize these strategic directives, DA RFO 02 has articulated clear thrusts and  strategic   agenda, serving  as  the  guiding  principles  that  underpin  its initiatives. From  boosting  local  production  and  strengthening  value  chains  to attaining food security and institutionalizing policy reforms, these thrusts reflect a commitment to modernization, inclusivity, and resilience in the agricultural sector.
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